
Aspiring Leaders Program
Leadership Development Timeline

Professional Learning Series

Date Meeting Content

Tuesday, August 13
4:00 – 6:00 PM

ProgramOrientation
Introductions, expectations, curriculum overview,

andQ&A

Thursday, August 29
8:30 AM– 3:00 PM

ProgramModule 1
Foundations of Leadership
Strategic Leadership Vision

Effective leadershipmodels, leadership branding,
visionary leadership, leading for equity, effective

systems, leadership styles

Thursday, September 26
8:30 AM– 12:30 PM

ProgramModule 2
Ethical and Legal Considerations

Professional standards, ethical procedures,
policies and procedures, professional growth

Thursday, October 24
8:30 AM– 3:00 PM

ProgramModule 3
Creating an Inclusive Culture

Overview of school climate and school culture,
strategies to shape culture, assessing climate and

culture, sustaining a collaborative culture

Saturday, December 7
8:30 AM– 12:30 PM

ProgramModule 4
Leadership and Teams

Collaborative relationships, motivating teams,
trust and conflict, psychological safety

Saturday, January 25
8:30 AM– 12:30 PM

ProgramModule 5
Community Engagement

Relationships, community engagement,
communication, community diversity

Thursday, February 27
8:30 AM– 3:00 PM

ProgramModule 6
Instructional Leadership for Academic

Excellence

Facilitating instructional improvement,
instructional supervision, use of data,
professional learning, special programs

Saturday, March 22
8:30 – 12:30 PM

ProgramModule 7
Effective Communication

Communication plans, effective communication
of vision andwith stakeholders, crucial

conversations, effective performance feedback

Thursday, May 1
8:30 AM– 3:30 PM

ProgramModule 8
Stewardship in Organizational Management

Balancing Success andWell-Being

Human resources, finance, operations, facilities,
timemanagement, distributed leadership,

work-life balance, self-care

Tuesday, June 3
8:30 AM– 1:00 PM

Culminating Session
Capstone Projects, cohort recognition,

post-program survey

July DebriefMeeting
Meeting between district leaders and GLISI

facilitators to debrief the experience


